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Executive Report 2015
Bernard Cadwell:

It is with sadness we record the death of Bernard Cadwell. Bernard was a Life Member of LWPSA. He was President of the association in 1994/95, Hon. Secretary from 1987 to 2005 and Water Polo Secretary from 1986 to 2005. Bernard also served as the Northern Counties President. He showed commitment to the county (and beyond) for many years as we see from the positions he held. Bernard will be sadly missed.
Competitions: 

The 2015 Age Groups & Championships proved to be successful. There were some changes as per the new swimming strategy which worked out well. The galas at both venues ran smoothly. Thanks to Garry Whittle who organised the event and to those who helped on the day and behind the scenes. 

In 2016 we are running a development meet which will be Licensed Level 3 – the upper time being the County QT. This is planned for Saturday 2 July at Broughton Pool Salford (TBC). Age group will be 9 – 12 years (age on day). Programme of events – 50m & 100m all events plus 100m Ind. Medley, 8 x 50m girls cannon and 8 x 50m boys cannon (one team per club – medals to the winning team). Each club allowed maximum number of 20 swimmers for individuals. 
The National Team Championship was successful again for the Lancashire team winning the trophy for the 14th consecutive year. This year we felt that Yorkshire had a very strong team and maybe our long winning run might come to end. After the first few events the team was down in 8th place. However once we swam the first set of relays Lancashire showed they were back in the hunt. The team gathered the Lancashire spirit and took command of the competition. The competition was won two events before the end. Another fantastic result for Lancashire. Thanks to all the coaches in Lancashire County for their swimming programmes and producing such good swimmers. To the team coaches, John Stout, Heather Fredrickson and Carolyn Dawe (Team Manager), a big thank you for their work on the day with the team. Their motivation and enthusiasm was great. Our team Captains Holly Hibbott and Joshua Thompson led the team by 
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example. The younger swimmers in the team for the first time did their job well and were supported and encouraged by the rest of the team. Thanks to those for whom it was their final year, Joshua Thompson, Lewis Clough, Dominic Walker, Will Beavan, Katie Rennolds and Kathryn Greenslade. We wish them well in their swimming future.

A good number of Lancashire swimmers have made their mark this year at Baku, Singapore and Samoa and other top competitions. 
Congratulations also to Masters’ swimmer Sophie Casson who broke the world record in the 400m freestyle in her age category. 

Swim Clinic:

Due to unforeseen circumstances a swim clinic was not held during 2015. A clinic is planned for 2016 (suggested time February) at Accrington Academy. We are liaising with Fred Furniss regarding age group to be targeted. Swimmers (whatever age group) will be selected from the 2016 championships. Swimmers selected will be notified.
Synchro: 

LWPSA held its Synchronised Swimming competition at Palatine Pool Blackpool in September. The competition proved once again to be very successful. Although fewer teams took part there were more entries. All those who competed enjoyed the venue and hopefully the competition will take place in Blackpool again next year. Sychro swimmers have been successful at the major championships with teams and individuals winning various medals. This shows that the discipline is moving in the right direction. Thanks to Pam Haworth and the Synchro committee for their hard work in this discipline.

Masters: 

The Lancashire County Master Championships took place in April at Palatine Pool Blackpool. It was an enjoyable day and successful but we do need more entries to make it more successful. Sadly our team had to withdraw from the Inter County Masters competition. This was due to a number of reasons but not due to lack of enthusiasm. The swimmers have shown their interest in competing for Lancashire in 2016. There may be some changes to this competition which may help all the counties. We do, however, lack depth in the older age groups but as swimmers move up age categories we should hopefully be able to field a stronger team. Looking to the future, we are 
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hopeful that more masters participate not just in our own competitions but also move onto regional and nationals too.  
Open Water:

Taster sessions were successful and the competition at Salford Quays was successful. This competition was for various groups – Regional (including North East), county, police and more.

Thanks to John Stout and his team for their work in what proved to be quite an eventful day.

Development:

Lancashire still funds the licensing fee for officials which will hopefully help and encourage people to become officials. Courses have been arranged which are subsidised by the association to help our clubs with their Swim 21 accreditation and re-validation. The association will keep providing this facility but we do need to encourage more volunteers to take up officiating. Contemporary Issues and FINA Rules updates will also be planned over the year.
Clubs have applied for and benefited from funding via the Pat Gabbitas bursary which is pleasing. 

The Club Grant Scheme was introduced this year. We have had two phases and several clubs have made successful applications. Some clubs were not successful and their applications were declined. See the financial report for more information. 

Clubs: 

Clubs in some areas of the county are working together. The Young Volunteers programme (LWPSA help with funding) is proving very successful and it is good to see young members taking an interest in the various aspects of aquatics.  

Executive Committee: 
In conclusion thank you to everyone who has helped in any way with LWPSA events. Thank you to members of the Executive Committee for their commitment to the association.
Janice Whittle (Hon. Secretary) November 2015

